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THRFLOW CHART
Contractor’s Request for Proposal

Contractor Awards Contract to Fabricator

If New Construction

If New Construction

If New Construction

If Restoration Project

If Restoration Project

Contractor submits architectural drawings 
and specifications to fabricator

Fabricator should inspect job site to 
determine scope of work

Fixed Price Proposal 
for specific scope of work 

defined in architectural drawings and 
specifications

or
Unit Price Proposal for different types of molds and 

stones; specific scope of work and quantities to 
be provided later by architect/engineer/

contractor or determined by 
field survey

Fabricator provides Proposal to Contractor:
Fixed price proposal for specifics 

Custom Color DevelopmentFabricator Starts Development Process

Contract Submittals
Company Literature
Project References
Mix Design
Material Test Data
Material Certification Reports
Color

Architect/EngineerApproves All 
Contract Submittals

Fabricator to match color 
provided by owner, or owner 
selects stock color and finish 
from fabricator’s color library.

Contractor to provide fabrica-
tor with cleaned example of 
original material which architect/
engineer/owner has approved as a 
representative sample for fabrica-
tor to match.

Architect or engineer identifies exact scope of work by either 
physically marking stones for replacement, or by accurate supple-
mental drawings identifying stones for replacement.

Fabricator obtains field dimensions, profiles, original stone con-
figuration information. Contractor provides selected original 
stone units to fabricator for use in mold-making.

Fabricator develops profiles, details, attachments 
based upon coordinated set of architecturals. 
Field verification of dimensions if possible.

Upon completion of survey, contractor may begin demolition 
and/or probe work for removal of original stone from building.

Fabricator returns to job site to inspect “backup” conditions in 
order to complete shop drawing details and design of new stone 
attachment system.

Architect/Engineer/Owner or Landmarks Agency to approve color

Shop Drawings

If Unit Price Proposal

If Restoration Project

If Fixed Price Proposal

Fabricator Begins Casting

Finishing and Packing

Completion and Delivery to Job Site

Fabricator Begins Pattern and Mold Work

Engineering Calculations
(if required by specifications)

Architect/Engineer Approves Shop Drawings

WARNING:
Contractor should 

not remove original 
stones from facade prior 

to fabricator’s survey.
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